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THE COMPANIES ACT 2006

COMPANY LIMITED BY GLUARANTEE

ARTICLES OF ASSCCIATICN

OF

ELVEDEN CHURCH OF ENGLAND PRIMARY ACADEMY

INTERPRETATION

1

I7 thess Amiches -

“Acadery” means e schoo! efered foin Arsde 4 eng esiabishes by e
Aczdemy Trusl,

“scadery Finanoal Year: means the academic year tom 1% of Septomber to 217 of
AUGLISL It BRY YBEr,

“Academy Trust’ means the company ntendad to be ragulated by these Articles
and refermed o Arice 2

. “Addtional Govemors' mezns the Govemnors appointsd pursuant to Aricle 82 ana

624,
“Archdeacon’ means e Archdeacon of Sudoary;
fhe Anicios” mesns hese AMcios of Association of the Academy Trust

Chiol Inspscior” means Her Majesty's Chie! inspector of Educabon Children's
Bervices and Skils orhis successor

"Clzar Cavs”  in relation to the perod of & notice means the pariod excluding the day
when the nolice |s given or deamaod to ba given and the day on which It is given or on
winch it 15 50 10R0 oflec

Tonversaan Dete” means the éate on which the Predecasser School becomes tha

. Academy pursuanl 1o the Fundng Agreemant,

e

K
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‘Dipcosa’ mawns tha Church of England diocese in which 1he Agademy is siuated

“‘Diacesan Bowrd of Edpcstion” means that body constituted under the Diocesan
2
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Boards of Education Measure 1851 for the rolevant docese and any succassor body.
being the Dioceze of Edmundsbury and Ipswich Diocesan Board of Educaton at the
Limé of inCorporaton

‘Diceesan Baam of Fingnce” mesns the Diccesan Board of Financa for the Diocsse;

"Rinancial Expert”  means an indwiduel, company or firn who is  authonsed to
give Invastment advice under the Financial Servicos and Markats Act 2000,

“Foundation Govemors” means any of the Gowernors sppointed undar Articla 50

‘Fundng Agresment’ means the agresment made under secton 1 of the Academees
Act 2010 betweon the Academy Trust and the Secretary of Siate to estabish the
Academy,

"Furhar Governars” rmeans the Govermnans appeinted porsuant fo Article 83

“Governors” meaans the directors of 1he Academy Trust (and "Govenndr” means any
ane of thosa directors), subject to the dafiniton of thes term at Adicle 6 9(b) in relaton
to Articies 6.2-6.9,

“Local Authority Associzted Persons” means any person ossotwled with any
iocal suthonty within the mearing given in séclion 69 of the Local Govemment and
Houging Act 188D,

“‘Member’  means a member of the Academy Trust and someona whe as such is
baund by the undensking contaned in Article § |

"Memorandum’ maans e Memorandum of Association of the Academy Trust
“Offica means the registerod o'hce of the Acsdemy Trust

‘Purent Govemors” means the Governors appointed pursuant to Amicles 53 to 58
inclusive,

"Parish’ means the Church of England pansh in which the Academy is siluated or
ana which it serves;

“the Predacessor Schoot means Elveden Church of England  Voluntary Aided
FPromary School, being the Acadomy pnot to s conversion 1o an Academy.

“Brincipal” means the head teachar of the Academy;



£ “Principal Regulator’ means the body or person appomtad as the Principal Regulator
under the Charties Act 2006,

g2 "SIAE moans the Siatutory Inspecton of Anghcen Schools or any successor
respection of such schools

bt ‘seal” maans the commeon seal of tha Acacemy Trust f it has one,

ot “Secretary” means tho soccratary of the Academy lrust ofr mny other persan
appointed 1o perform the dutes of (he secretary of the Academy Trust imcluding @
joint, @ssistant or daputy secetary,

dd_“Secretary of State”  means the Secretary of Siate for Educabon or sUCCESSOT

es “Siaff Govomor means an employes of the Acsdemy Trust who may be sppointed
a% a Governor pursuant o Ariche 508

i "Teachas” magans a person employed under 8 gontract of emplayment or a
contract far services or othenwise engaged 10 provide his sarvices as 8 teacher at the
Acadamy,

g0 “Trusk=es™ means those bushees holdng the chool sk and provding i to the
Azademy rust for use and occupalion by the Academy’

Ah, “United Kingdom™  means Great Britain and Northern reland.

it words Imgering he masculine gendar onty shall includa the 'sminine gender Words
Fnporting e singular number shall incude e plursl numBer. and vice verss:

i osupect 0f olvessd, words oF exprassons comened m thess Arces shall unkess
the cortext reguircs clthensmse bear the same m=sning as i the Companies 4Acl
2005 ds appruprigte,

k5. any refarsnca to a siatute or statutory providgan or measun shall include 2ny statilo
or stalutdry provision or measue which replacos o supersados suwch sistute or
staafory prosiiedn or megsune ncudng eny modifcabon o amendment thereks.

i The company & name & Clveden Church of England Primary Academy {and n thes
" document it is cafled “the Academy Trust’),

" Thers aré varous elemnoss ia 1his Momurandum and Amicies of Assuclstinn 10 168 voleemet we
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a Tre Acadamy Trusts regisierad o'ce 18 10 be situsted - England snd Walkes
CBRJECTS

4 The Acadomy Trust's obyect ('the Object’) is specfically resticlod to the followng
pdvance for the public benefit educabon In the United Kingdom, « partiouler but
without prejudice to the generslity of the foregoing by cslablishing, mairtalning,
carying on, maraging end devoiopng & schooi with 8 designated Crurch of England
regous chaacter offoring A DAOBd and Dalenced cumicuium conducied n
ATCordance with ™e prncip'es practoes and tencts of the Church of Engand both
generally and in parnicular N relaton to amanging for religious education ond daly
acts of worship (as rogured Dy thi Funding Agreemant), and In having regand o he
advice of he Docesan Board of Eoucaton(the Acasemy’).

] I furtharance of the Ooject bul net further or otherwise the Academy Trust may
excrcme the follcwng powass -

(&) to drow, mzke, sccept, endorse. Olscount, exsculs and issue promissory NOLES.
bills. chegues and othar nstrumonts. and 10 operate bank accounts in e nama of
the Acedemy Trust

() 10 reise funds and 10 Mvite and receve conlnbutions provided that in raising funds
the Academy Trust shall not unoertake any substantal peérmanent troting
achvities and shall conform 10 any relevant statutory regulahons

(€] (subjest to such furthor consenls ws may be required by low or as may be
required from the Trustees as Imndlordicensar where this o the case) to acguire
aiter, improve and charge or otharwise dispose of property.

{d) subect o ArBcie 8 below to employ such stalf. @s sre necessary for the proper
puriut of the Object (ncuding the mainiznance of an effactive Church of England
ethod) and 10 mane & Tasonabic N0 NecossETy Drowson for the paymants of
pensions and supdrenmustion io v and ther dopendants

(#) 0 ostubish or suppot. whether lnencally o otherwmse any chartable lrosts.
assoCatons or msfitutions formed for all or any of the Object

ifi 10 co-oparate with other charibas, other indepandant and mantained schools,

curmsy o Trothéos shoold Rdvy in relasan Lo the uianing of e Academy whciber oF ol P
Trushors (% gebnpd) 8% Eso members of e ACsIomy Trosd
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volumiary bodies and stetulory authones operatng in furtherance of tho Obyect
and to exchange informalon and sdvice with am

(@) to pay oul of tunds of the Academy Trusl Lhe casts, charges and cxponses of ang
inoigentsl to tha formation and wegistraton of the Academy Trust;

{h) 1o eslabbsh maintain. camy on, Manage &nd develop the Academy al Longon
Road Elvedon. Thetford, Nartols, |1P24 3TN

{i) "o ofier schotarships, exbibons. przos and awards to pupils and formar pupds,
and othenaise by encoursge &nd assisl pupds-and foomer pupils:

{1 1o prowds educationsl facilites and services to students of all agas and the wider
eammunity for the public banafit,

(k] to camy out research lo the developmant and acolication of new tashniguas in
aducation n particular in relation o (he areas of curmicular spoecialsaten of the
Agagemy and to s approach to curriculum development and delivery and 10
publsh e resuliz of such resesrch and to devclop means of bensfiting from
applcaton of {fhe expenence of mdustry, commerce, cther schools and the
vailuntary sector 1o the educabon of pupils in acadanmes;

() subjest to such consents 85 may be reguired from the Truslees or othervise
lequired by law andior by any contact entered mdo by or on behal! of the
Academy Trust {o borrow and rase monay for the furtherance of the Object in
such manner and on swch sacurity 8s tho Academy Trust may think B,

im 12 depost or invest any furds of the Academy Trust nol immediately required for
ihe furtherance of its Object{but 9 Invest only ater obtsining such advice from &
fimanaial expert a5 the Govemnors consider necessary and haying regand © the
suitabiity of mneasbments and e need fof diversification)

(n} o odlegate the managemont of investments {0 a francal expert, bul only on
terms that

iy the inwestment policy (s sat down m weoling for the financia!
expart by the Govamors

() ewvery tansaction 8 repored promptiy to the Governors,
the parfarmance of the invasimonts & reviewsad ragulady with
the Governors,

in



(i} the Governors are enttled to cancel the delegation
arrangomeant at any tims;

[iv)  theinvestment policy and the delsgation armangement are
reviewed &t least.once a vaar,

(v all payments oue to the financial expert arcon a scala or at a
l2vel which s agreed n advance and are notified cromptly to
the Governors on receipt; and

iy the financal expert must not do snyining owutside the powers of

tha Govemors

(o) 1 arange for nvestments or otner property of he Academy Trust to be held in
. the name of & nominec comaany acting under the control of the Govarnors or of &
hriarcial expert acting under their insructions, and to pay any reascnable foo

required;

() 1o provide indsmnity insurance 10 cover the liability of Govemors which by virlue
of any rule of law would olherwise attach 1o them in respect of any negligence,
defauit, breach of trust or breach of duty of which they may be quilty in relation 1o
Ihe Academy Tnist: Provided thal any such insurance shall not exiend to any
claim ansing from any act or omission which the Govemors knew to be 5 breach
of trust or breach of duty or which was committed by the Governars in recklass
disregard of whether it was a breach of trust ar breach of duty or not and prawided
also that any such ngurance shall not extend lo the costs of any unsuccessful
defence to a criminal prosacution brought against the Gavernars in their capacity
A% SOVEImors;

iq) to establish subsidiary companies to camy on any trade or business for the
purposs of ransing funds for the Acadamy Trost

{rhto do all such other lawful things as are necessary for or are incidentsl 1o or
conducive to the schisvement of the Object and appropriate to the religious
character of the Academy,

61  Themcoms and progerty of the Academy Trust shall be applied solgly towards the
promation of the Object

6.2 wone of the income or property of the Academy Trust may be pad o transferred
diraclly or mdirscily by way of dividend bonus or otherwise by way of prafil 1o any
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84

member of the Academy Trist Nonotholass a Member of the Acadamy |rust who is
riot alsa a Govermor may:

a) teneft s 8 bensfciany of o Acadgemy Trust

b} be paid reasonable and propar remuncrabton for any QooOS O senvices
supnlied to the Academy Trust

(] ba paid ront for premeses |at by tha Membor ot the Acadsmy Trust § the
amaunt of the rent and othar lerms of the Istting are reasonable and proper,
and

d) be paid inferest on mon2y lend fo the Academy Trust 4l @ ré@sonable =
plope: rate. such raie nol to cxteed 2 per cent per annum below Lhe baso
lending rato of & UK clearing bank selected by the Governors, or 0.5%,
whichawver is the highar.

& Gaverngr may beneld from any nosmnaity insurance purchasad at the Academy
Trust's axpanse to cover tha liatebly of e Governors which by wirtus of any rule of
law would otherwise attach 1o them in respect of any negiigence, delaul or breach of
trust or breach of duty of whech they may be guilty in relaton fo the Acagemy Trust
Prowveded (hat any such insurancg shall not extend {o any dam Bngng from eny add
or omisslon which the Govamors knew 10 be a breach of frust or broach of duty or
which was committed by the Govamnors in reckiess disregard to whether it was a
breach af trust or breach of duty or nol &nd movided also thal any such insurance
shall not axtand to tha costs of sry unsuccessiul cefence o a ofminal prosecutaon
broughl ageinst the Govemors i ther capacity g5 directors of e Acedemy Trust

A company, which has shares lis1ad on @ recognized stock oxchenge snd of which
ary ane Governor holds na more than 1% of Lhe issued capiial of that company, may
racolvie lews, FEmMUneration or othel benefit in money or Money's worth from the
Academy Trusl

A Gavernor may st the discreton of the Govemors be rembursed from the property

-of the Acodemy Trust for regsonalid Sxporses properly mcumtd by hem o her when

FikbaL

acting on bahall of the Academy Trust but excluding expensas in connection with
faregn traved



B8 Mo Governar may.

(&)
b
{c}

{d)
Uniess,

buy Eny poods or senices from the Acadery Trust,

sall gonds, secvices, OF BNy Nienest in iand to the Academy Trust
subject 1o the prowisons of Articies 67 and 6.8 be employed by or
receive any remungration from the Acsdemy Trusi (other than the
Principal, Staff Covernors and any other (Governar who 8 an
employee of lhe Academy Trust whose amploymenl andfor
remunaration is subjact to the procedure and conditions in Aricle 8.8)
recave any other hnancial benasfit from the Acadamy Trust,

{i) the payment 15 permetied by Arfice 5.7 and the Govemors
follow the procedure and obsarve the condiions sat ot in
Arbcle 88 or

it the Govemors obtein the prior whtten approval of tho Charily
Commission and fully comply with any procedures it
prascribad,

8.7 Subjact 1o Article 8 B, a Govemaor may:

aj receive a8 benalil from tha Acedemy Trust in the copacly of 8 benehciary of
Ihe Academy Trusl

] b employed by the Acadery Trust or emter into a contract for the supply of
poods or services to the Academy |rust, other than for acting as @ Govemoar

gl roceiva mterest on mangy [ant 1o the Academy 1 st at a reasonable and
propar rate not cxcecding €% per Aanum below the base rale of 4 clearing
benk to be selacted by the Governors, or 0.5%, whichaver 1§ tha hughes

(=1} receive rent for premises et by the Govemnor lo the Acadsmy Trust if the
amount of the rent and the o IS of the legse &C roasonablks and

Brogar

6.8 The academy Trust and its Governors may only rely upon the aulhorty provided by
Arbcle 8.7 i each of the following conditions is satsfied:

(a) tha remuneraton or other sums paid 1o the Governor do not excaad an amount that
+ is reasonable in all the croumstences

FINAL



(b) the Govemnor is absonl from the purt of any mesting ai which there is discussion of.

] g or her emplaoyment, remunarabion, of =ny matter concarming the
contract, payment or Danahl; or

i) his or hat pertarmance in the employment; or his or her performeance of e
contract, ar

iii} any proposa fo-enter into any othar contract or afrangement will hury or hee
or 1o confer any banalil upon him or her that would be permitiec under
Arnicie 8.7, ov

fie) #ny ofhar matter relating 10 @ peymes or the confering of any bensfit
pormilled by Article 5.7

(i the Govamor doos nol vola on sy such matier and 18 nol to b8 counted when

caleulatng whather a quorum of Govemaors s present at the maeling

(d} save in raialon o employng or contracting with the Principal (8 Govemor pursuant

© fo Arbicles 48 and 52}, Sff Cowarnivs or any ahher Govemear who s an employas

of the Academy Trust the other Govemors ara sabshed that it (s n the inlerests of

the Academy Trust 1o employ o to confrect with that Gowvemnor rather than with

somaone who 8 not & Govenor 0 reaching that decision the Governors rmust

palance Ihe sdvantage of employing o Govemnor sgzinst the dsadvanages of doing

so (especially e loss of e Govemnor's services as a result of dealing with tha
Covemaor's conflict of interest)

{6} fhe reason for thoir docsion 8 recarded by the Govemars i the minute book,

i a majarty of tho Governors then n office have received no such payments or
bariatit.

6.8A The provision n clause 5.6 (o) that no Govemor may be empioyed Dy o recene any
reamunaration from the Acaoemy Trust (other thaen the Prancipal or a Stelf Govemaor does not
apply 1o an existing emploves of the Academy Trusl who |8 subsogquently siectad or
appointed as a Guavernor save that thes cewse shall only allow such a Govemor 1o recave
remunsration of beneht from the Academy Trust in his capacly as &n employes of the

Acadomy frust and provided that the procedure B8 sefout o Articies § 8{b)(1), (4) and G 8 [c)
i5 foliowed.

69 inAicles 5269

Eh Academy Trosl” shell include any company in which the Academy
| riost

N frolds more than 50% of the sharnes of
= contols mora than &0% of the voling nghts siached to the
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shares, of
s has the nght 10 apposnt one or more directors 10 the board of
the company

=] ‘Govemor shall inglude eny chid, stepchild, parenl, grandchid
grendparent, brother, glatar or spouse of the Qavernor of any parson
living wath the govermor B8 s or her panner

{c) the employment or remuncraton of = Governor (ncludes the
engamernent of remuneraion of any firm or company in wisch fhe
Govemaor is

{il & panner,

{f} =nemployes,

(N & conaulanl

(W} a3 director;

(vl & meambef or

(v} a shareholder, uniess the shams of the company are listad on
a recognised skock exchange and the Gowernor holds less
than 1% of the issuad capitad

T The liabity of the members of the Academy Trust is imited

B, Every Member of the Academy Trust undertakes to contribute such amount as may
be raguired (not exceeding £10) 1o the Academy Trust's gssets if it should be wound
up while he or she is a Member or within one year after he or sha ceases to be a
Momber, for payment of the Academy Trust's debts and kabilites before he or she
ceasss 10 be 2 Momber, and of the costs, charges and expansas of windng up, and
for tha adustment of 2 nghs of 1he conlribulories among themssives

H. I the Academy Trusl & owound up of dissolved and after afl its debts and labubes
ngludimg any under section 483 of the Education Aot 19598 heve been satisfied
thare rémains any propery it shall not bo paid Lo or distributed ameng the Members
of the Acedomy lrust but shall ba given or ransferred to some other chanty or
charibes having objects similar to the Obyect which prohibits the dislnbobion of s or

_ their incorme snd property to an extent al least as great as s imposad on the
Acagemy Trust by Artcle B above chosen by e Members of the Academy Trust &
orf belore the tme of dzsolulon and # thet cennot be 'dona Ihen 0 Some ol
charitatile ohjact

FIMaL &



10 Mo aiteration o @3dhion shall ba mads (o or in the provisons of the Ardicles withoul
the writtan consant of tho Secrolary of Stete. the Trustees and (he Deocessan Board of
Educaion’

11 Mo -aheration or addibon shall be made to or in the prowadns of the Adicles which
wosid have the sffect (2) that the Academy Trust would ceast 10 BC 2 CoMparTy o
which sacton 80 of the Companias Act 2006 appies, of (b) that the Acadtemy Tnust
would ceass 1o be a chanty of (o) that & might weaken the mantensnce of an
affective Church of England ethos atihe Acadamy

MEMBERS

12 The Members of the Academy Trust snall imitialy compnse tho signatores 1o the
Memomandum and shell subseguently ba:

(=] twa appoiniees of the Diocosan Board of Education (which may nclude an
individual & & company],

{b} an appointos of the Pamsenal Chureh Council of the Ecclesiastical Pansh of St
Andrew and 51 Painck, Elveden:

(=) tho chairman of the Govemors,
() the vica-chairman of Sovamors; and

i2j1 person apported oy the Secretary of Slale, in the evant thatl the Secretary of
State agponts @ person for s purposs.

and those parsons ksik=d at (@) to (d) shad alzo be e subsorbers b e
Mamorandum of Associaton and so the first Members.

12A. The Sacretary of Slate s sppointed Mamber (furlner to Article 12(a)) shall bacoms &
Mamber upon the Secrotary of State delivering. or posting {by registered post), 1o tha
Oifice of the Acsdemy Trust 3 notica appointing 3 person as his Member

13 Ezch of the parsons enblid o appont Members in Arbde 17 shall have the nghl
from tima ta trme by witien nobioé datvered to the Office t0 r@move any hMembar
+ appointad by thom and to appoint & replacement Member to fill & vasancy whethof

The reterenco Lo (he rquirement that the consant of the Tiustees and the Diocisan Beand of
Edusativn be abtaingd (whalhoi by @ mombers or oiRefsss) concsbunds ta the maqurement fod
meintaEnsd schdols hal the consent of these hodids bO ebilained prior to 8 ehange W e Irsbumont
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14

15

16.

17

1B

resulting froin such removal or othehwss

If any of the parsons entitled 1o aopant Membars m Article 12

a) Inthe casa of an individual e or become legally incapacitated,

B i e cese of 8 corporate anbly, cease o ewst and are not replaced by 3
SUCCRSSOr instlulion, or

c} boecomes nsolvent or Makéds any amangement of compostion with o e
craditors gonerally

thair Aght to appoint Members under these Anicles shall vest in the remaining
Members

Membership will lerminale autcmaticaily

a) & Membar (which 15 3 corporate anlity) cessas {0 exisl and 18 not replaced by
a sucsesear nstitution:

b) 8 Mombar (which is an ndividua’) dies or becomas incapable by reasaon of
mental disorder. inass or muty of managng and administenng hes own sitairs,

¢} 8 Member becomes instlvenl o mekes any armangament or compesition with
that Member's credilors generally or

ol @ Member, being & Govemor ceases to be & Govemor, unless the Mambers
unanimously dotermmnes that such mombership shall continue

The Membars with the wilten consent of the Diocosan Bornd of Educabon msy
apres unanimously in writinig to appoint such additionsl Membears as they think fit and
may unanimously (save that the agreement of the Mamber(s) 1o be ramoved shall nat
be reguirad) n writing agree to ramave sny such addibonal Members.

Evary person nomingied to be a Mambeor of the Academy Trust shaf esther sign a
writien consent to becomc a Maniber or sign e register of Members on becoming a
Member

©oAny individual {bBut not corporate) Member may resgn provided that aftar such

resignation tha numoer of Members % not less than throo A Membsr shall ceasa 1o

o Gisnrmment under Thi Bohools Govemnancd [Consilulion) (England) Fifjulaliorrs 2007

FINAL
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be one immediately on the receip! by e Academy Trust-of & noueces in whiting signad
by the parsan or persons entitied to ramove him under Articlas 13 or 18 pravided that
no such notcs shall tske offoc! when the numbor of Members 15 [es3 han three
urless it conlams or is accompanied by the appointment of a replacement Member ®

GENERAL MEETINGS

18

20.

The Academy Trust shall hold 80 Annual General Me=ating cach year in addition to
any uthier meatings in that year. and shall spacify the meesling as such in tha nobices
celling i and not more than fiftedn manihs shall elapse balvween the dae of org
annual Genaral Meeting of the Academy Trust and that of tha nasl.  Provided ihat 50
long as the Academy Trust hokls qs firsl Annual General Maobng within eightesn
monihs of s incorporation. iLnoed nol hold | in B2 year of s incorporation of i lhe
foliowing yoar | he Annual General Meeting shal be held a1 such time and placs as
the Govemors shall appamt &1 mestngs othar than Annual Ganaral Maetngs shall
be called Gangral Meetings.

Tha Covemars may call gensts| mestings and on the requistion of Members
pursuant ko the provisionzs of the Companies Act 2008, shail forihwith proteed o
COMvene @ poneral meeiing N actondance with that Act ¥ them are not within $a
Uniad Kingdom sufficiont Govemnors 10 call a gensral meeting, eny Governor or any
Member of the Acsdemy Trust may cull 8 general mecling

NOTICE OF GENERAL MEETINGS

21

2z

Zereral moolngs snell b= called oy & east fourteen cear dueys NOUCE but a genera!
maoting may o called by shorter notict f it & so =gresd by @ majority in number of
kKembers having a nghi o atténd snd vale and togather reprasantng not l=ss than
S0% of the total voting rohts at that meeting

The notco shall specify the tme and place of the meeting and the ganaral nature of
the business 10 bo ransacted and, in 1he cass of an Annual General Meeting, shall
specily (e masting as such. Tha notca shall also state that the Member is enfitied 1o
Sppoint o proxy

_The notice shall be given to al! the Mambers, 1o the Govemors and auditors.

The acoldanlal omiszion o give nolice of & meeting o, or thi non-reaseipt of notice of

: Resigrations wWhish (Rrgalon Shurch of England muribyes sing thea majuiily should be avosled

FIMAL
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a meetng by, any person entiled to receme notice shall not invalidate the
proceadings al that mesting

PROCEEDINGS AT GENERAL MEETINGS

23

R

CE

25,

29

FIMaL

No business shall be tansacted at any meebng unless a quomwum is present. A
Member counts towards the quorum by being present either in person or Gy proxy.
Two parsans entiled to vote vpon the business io be Iransacted, each being a
Member or a proxy of & Member or 3 duly authonssd representativa of a Member
orgamisztion shall consttule 2 guorum. 24, F 3 quorum 1& not present within half an
hour fram the time appointed for the meeting, or if during 2 meeting a quorum caases
to be prasent, the meeling shall stand adiournad o the same day in the next wesk at

the: same time and place or to such time and place as the Governors may determine

The chawrman,  any, of the Govamars or in his absence some gther Govemor
nominated by the Governers shiall preside as chairman of the meeting. but ¢ neither
the charman ner such other Governor (f any) be present within fifteen minutes alter
the time apponted for helding the meeting and willing to act, the Govemnors prescnt
shall glect ong of thar number o be chairman and F thero s antly une Govermar
prasent and willing 12 act, he shail be the chairman

¥ o GGovemor is willing ta act a5 chairman, or # no Governor is prasent within fiftesn
minutes after the time appointed for holding the maeting, the Members present snd

entitled 1o vote shall choose one of than number to b chairman

A Governar shall. noteithslanding that he is nol a Member, be ontitied o stend and
spesk atany geresral mesting.

The charman may, with the consert of 3 majority of the Membars at a mesting at
which & quorum s present {and shall if so directed by the mesting), adjoun the
meeting from tme 1o tme znd from place to place. bul no business shall be
transacted st any adjoumed meeting other than the business which m ghit properly
have been lransscted at the meeting had the adiournmeant not taken place. When
meeting is adjourned for fourteen days or more. at leas! seven clesr days’ molice

shall be given specifying the bme, date and place of the adjocumeod mesting and the

* general nature of the business to be ransacted, Othorwise it shall not be NECassary

o give any such nobce,

A resolutan put to the vole of the mesting shall be decided on 2 show of hands
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FIMNAL

unless before, or on the daciaration of the result of the show of hands a poll is duly
demanded.  Subject to the provisions . of the Companes Act 2006 a poll may he
Somanded.-

i oy the chairman; or
i by at least two Members having the right tovoie at the mosting: or

i By @ Memizer or Members regrezanting nal less than ane-tenth of tha
olak voling nghts of all the Members having the right 1o vote at the meeting

Unless @ pol is duly demanded a declaration oy the chanman that a resolution Has
been camied orcamrigd unanimously, ar by 3 particular manly, or bost or not camed
by & particular majority and 2n entry to thai effect in the minutas af ke meatng shail
he conclusive cvidonca of the fact without proof of the number or proportion of the

vates recordsn in favour of or against such resciution.

The demand for a poll may be withdrawn, befare the poll is teken. but only with the
cansent of the chairman. The withdrawal of a demand far 3 poll shell not invelidsts

thi result of 2 show of hends declared before the demand for the ool wazs mads,

& poll shall be faken 85 the chairman diracls and ke may gopoint scrutineers {who
neod nol be Members) and fix 3 time, date and olace for declaring tha results The
resuit of the poll shall b2 deemed to ba tha resaluten of the meeting st which the pol
wWas demandsd,

A poll demanded on the election of the charman or on & guestion of adjournment
shall be taken immadiately. A poll demanded on any other question shall be taken
either immediately o al such bmeg, date and place as the chairman directs not being
maore than thirty oavs after the pell & comanded.  The demand for @ poll shall not
prevent conlinuance at a mesting for the transaction of any business other than the
guestion on which the poll is demandsd  If 8 pall is demanded belore the declaration
af the result of & show of nands and the demand s duly withdrawn, the meating shatl

cortinue as il the dermarid had not heen made.

Mo natice nesd be given of a poll nol taken mmeadiately if the time. date and place at

swhich it 18 to be taken are announcad at the meeting sl which it is demandad. In

otner cases at least sevan clear days’ notice shall be given specifying the tme, dale

and place atwhich the poll iz 1o be taken

15



A resalution in writng agreed by such number of Members a5 requred if it had been
proposed at a general mesting shall be as effectual as f it had becn passed &t &
general moalng duly comened ond haid provided thal @ copy of the proposad
resolution has boon sent to every Mambor  The resoltion may consist of sevaral
instrurments in the like form each agreed by one or mofe Members.

VOTES OF MEMBERS

ar.

28

a0,

al

On the show of hands every Member present in parson shall have one vole. Ona
poll every Membar present in person of by proxy shall have ong vote

Mol wsed

Na Member shall ha enfitied to vole @t any general maabing unigss 3l monoys then
payabizs by him 1© e Acedemy Trust have been paid

Mo objectons shall be raised o the guelticelion of any parson 1o voie at any ganerat
meeting axcapl ot the meeting or adjoumad meeting at which the vate ohjacted 1o is
tandered and avery vote not disallowed at the maeting shall bo valid.  Any objsctan
made in due e shall be efemed to the cnaimmsn whase decision shal be hnal and
condusive

An instrumeant sppointing 4 proxy shall Be in writing, sigoed oy or on bebalt of he
gppointer and snall be m the following form (or in & form as near therate as
circumstances allow or in any other form which is usual or which the Govemars may
Spprove) -

1/0a ol . ... benga MembarMembers of the above named Academy
Trust hareby appoint _..... of ......, or in his.absance, . ...... of _...... &8 myfour
proxy to vota in my‘our nsmels] and on my'our behall @t the annual gonersl
meetng/ general mesting af the Academy Trust to be hald on ... 20{ ] and at
any adpumment thereof

Signed on 2T

Whare it is desirad Lo afford Members ain opportunity of inglructing the proxy how hea

. shall act tha instrumant appointng & proxy shall be in the followeng form (or in @ form

FIMAL

55 near hereto 85 circumstznoes &llow or inoany other form which is ususl or which
the Govemaors midy Bpprove)

17



1lNe, ol .. ..., being a MombeMembers of tho above-ramed Acaoemy

Trust, hereby appoint ..ot ..., @7 in his apsence, . of ..., &s myfour proxy
to wole n my/our neme[s] and an mylaur behalf at the annual ganeral meatng!
general mawbng of the Academy Trust o be held en ... 20f ] and a2t any
adjournment thoreot.

This form s o ba used in resgect of Uw resolutions menboned below as follows
Fesolution No. 1 for * aganst

Resolution Na. 2 *for * agsinst

+ Btk 0wt whichaver is N0l désired

LUinless athenwise mstrucisd, the proxy may vols =5 he thinks (il o abstsn from
voling

Swredon . 20 ]

#2 The instrumant sppointing & proxy &nd any suthonty under which if s sigmed of 8

capy of such authonty cerified by @ nolary or - some oihdl way spproved by the
Membears may -

(&) ba daposited al the office or at such other place within the United Kingdom as
15 2pocihed in the notice convening the maating of in any Instiimant of proxy sant
aut by tha Academy Trust in relaton to the meetng nat less than 48 hours before
e trts for Rolding the mesting or adjoumed mesting at whch the person namad
in the FllhuTeET proposes 10 vole, of

{th n the case 0F 2 poll loken more than 48 hours afer A s demanded, be
deposited as aforesald after the poll has been demandsd and not less than 24
hours befare the Ume sppointed far he @aking of the poll,

(=) wherg the poll 15 pot taken forttswith but 5 ke not mone than 48 hours-after
L was gdamandod. be defiverad al the meetng &t which he pol was demandad 1o
the chasrman o to the Socraétary o (o any Gowvernar;

-and -an Instrumant of proxy which (& 0ol deposited or dalivered In & mamer &d
pormutted shall be invalid.

43 A ot givan or poll demanded by proxy or by the duly authorjsed reprosentative of 8

FialL 18
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corporahon shall be vakd notmthstanging the previous determinabion of the authorty
of e paerson voiing or demandng A poll uniezs noloe of the deteminalon wis
received by the Academy Trust ol e offce or at such other place =t which tha
nstrument of proxy was duly depasied bolore the commeancomaeant of the maeting or
adjourned meating at which tha vate given or the poll semanded or (or in tha case of
& pol tzkon otherwise than on the same day as the meeling or adjoumed Meolng)
ine time appointed for Bkng te poll

Any orgamsabon which is & Member of the Academy Trus! may by resclution of its
bBoard of dgirgctors of other governing Body avihosise such Daresn as o thinks fit 1o act
as its representative at any meseting of tha Acaderny Trust, and the person so
guthonsed shall be entifed (& exercise the same powers on behalf of e
orgaRisaton which he represents o3 hel orgarisalion OOuld exercise T it were o0
indnachzsl Member of the Academy Trust *

GOVERNORS

a5

The nombar of Govornors shall Be pol lezs than thres bul (unless oiherwises
delerminod by ordinary resciution) shall not be subject (o eny maximinm.

Subject o Articles 4895 and 64, the Academy Trust shall hawve the foliowing

Govemnors

P

the Principal;

b. 8 Foundation Dovemnors. apponted under Articke 53;
c. 1 Staff Govemor,

d. 7 Parant Govarnors appainted under Articles 53-58,

e, 2 alher Governors zppoinied under Aticle 51

& Chwrch of Engrand bodies That B2Comis G porsts memibers of academy oomparics will need 16 uss
this povwidr (o gppoint ndividuasls o stend meslngl and ac on ther Défull

* Care needs 10 be laken hnte 1o ensure Lhal st &l tmes inciudicgg iF So-0ped Govenors are
HEpOINE] pursusnt tn Aricls 58 Goveinols apnonted by Charctr bodies are in tho majorty. Sinoe
Biall Guvernors and [hé L& Sovemaor are opligngt & docsion on their nurmibers nesds 10, e Lakun ity

ERoun

" It bs & requiremnent of the OFE thal the modol Memorandum and Artrcles of Assotialivn permid up in
o d of the iofs unbe of Sowemors [disrsgiidng appointments Oy e Socretany & Siala) 10

D Slaff

Gowernoes o wtu numbers may Mmoot 1o no mare than o= of e 100 e of

Governors. Nolc howsver thal 190 DEE do not mequire any Stall Governass (0 bt appoinded. They ans

rpelianad
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484

45

t any Addtional Governors, § apponied under Articic 82, 874 or 6BA; and
g. any Further Govemors, If appaintes undor Artcle 83 or Arpcle 884

Tha Academy Trust may also hava any Co-opted Sovernor sppointed under Article
5.

The first CGowveenors shel b those pesons nemed in ihw statement delvoned
pursuant o sachons 9 and 12 of e Compames Act 2006

The mambars ol the govemning booy of the Predscessor Schoal as at the day before
the Conversion Dato shall be Govemors as-of the Conversion Date and shall serve
their ramaning terms of office as ¢ they wane stll members of the govoming body of
the Prodecessor School even o thew class of Govwamor o not the sama. Those
Parent Govemors and el=ced Staff Govemors, if any. who were memoers of he
govarming body of the Prodecessor School 85 al he day pror 10 he Conversion Date
shall be dedmed o be eledted for tha puiposes of theso Arlicles

Future Goverpors shall be appointed or ¢laclad, as the case may be, under thasa
Artcles. Whete & is not possiblo for such 8 Governor 1o bs appoinied or elocked dus
o the @3¢t ol an Academy has not yol been esiabishod of the Principal has nol
besn apoonited, then the relovant Adicle or par theraof shall not apply.

APPOINTMENT OF GOVERNORS

50

S0A.

&1

FINAL

There shall be 8 Foundation Govarnors appointed by the Mambers, affhough all such
Eppowiset mMust S0 be approved DY e Daocesan Boand of Educstion

The Members may appoint a8 Slat Covernor through such process as they may
determmneg’

Iters shall ba up o 2 Govemors sppainied by thoss Govemors who are nob
Foundation Govemors

I'he Principal shall be regied for 8l purposes a5 being an ex officio Gowernor

Suboct to Aricle 57, tha Farent Covamors shall be elected by parents of registarog

‘pupils at e Acedemy A Parenl Clovemor must ba @ parent of @ pupil &t the

Academy &t Ihe e when he 15 elacled



57

The Goveming Body shall make all necessary amangomants tor, and determine all
other matters relating 10, an ekection of Farent Govemnors, including any gueston of
whether @ paraan 15 & parent of a reglstered pugil at the Academy, Any eiection of
Parant Govarnors which s contestad shall be held by sacrat bullot

The arrangements made for the election ol 8 Parent Govemor shall provids for avary
person who i entitiad o vale in the slaction 10 have an cpporfunity to do so by post
ai. # he prafars. by having his ballst peper returned to the Academy Trust by a
registared pupd gt the Academy,

Where a vacancy for 2 Paranl Govemar is reguired to ba lilled by elechon, the
Goveming Body shall take such steps a5 are reasonably prachcal o secure fhat
evory person who 5 known to them 10 be a parent of & regsiered pupl at the
Academy is informed of the vacancy and that  is required to be filled by slection,
informed that he |5 entited to stand as & candidats, and vote at the eiecton, and
given-ai oppanunity to co sa

The numbsr ol Parent Govemars reguired shall be mada wp by Parent Govemors
appoiniad by e Goveming Body I the number of parents standng for slechon 8
=55 than e numbes of vScancies

in appombing & Parent Governor the Governing Body shall appoint 8 person wha &
the parent of a rogistered pupl &t the Academy, o whare [ is not reasonably
practcal 1o do 50, @ person who is the parent of & child of compulsory school age.

CO-OPTED GOVERNDRS

59

The Governurs Appointed under Arlcle 50 with the consent of the Dioceszan Board of
Education may appant up fu 7 Co opted Governars far such tam [not excesding
four years) and oifensdse upon such conditions as thay shall $hink fit. A "Co-opiod
Gavemar mears & parsan who 18 agpented to be a Govamor by being Co-opted by
Gavemars who have not themsaives been 50 appomted, The Govemnaors may Nol oo-
apt an employee of the Academy Trust as & Co-oplad Gowernor # theseby the
mumibar of Governors who are employess of the Academy 1nsi would exceed one
thind of the tolal nuimber of Governors (Including the Prncipal)

APPOINTMEN| OF ADDITIONAL GOVERNOHS

=14

The Secralary o State may give a8 waming notce 1o the Govemars (which he shal

copy to the Diocesan Board of Educabon) wheme he is satisficd—

FINAL
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i ina the standards of performznce of pupds ol Uwe Academy anc
uracceptably low, or

i that thers has been a serlous breskdown in tha way the Academy i
m=naged of governead, or

i) that the satety of pupils or slall of the Academy s threatenad (whother
by & breakdown of discipling or otherwss)

For the purposes of Al 80 s ‘waming nobce « & notice in wiling by the Secretary

ut State to tha Academy Trust delvered to the Office seiting out—

63

Finga)

a) the maters refared to in Ardce 80,

b} the achan which he requires the Governors to teke In order 1o remedy those
mattars, and

o) the period within which that action = 1o be tken by the Covemors [the
compliancs penod’],

The Secretary of Stalo may appoint such Addonal Govomorns as he thinks n (afte
consutation with the Diocasan Board of Education) o the Secretary of Stet= has

a) givan the Govemars @ warming notice In accosdance with Article 80; and

b} the Govemors have failed to comply, or secure compiance. with the notice 1o the
Secrotaty of Btate’s salislaction within tho compliancs panad

The Sacretory of Siats may also appoint such Additonal Govemors {aflor
consultaton with the Docesan Board of Educshon) whira fallowing an inspachon by
the Chief Inspector in accordance with the Educabon Act 2005 (an "Inspaction”) the
Academy Trust recoives sn Ofsted greding (being & grade reforred to in The
Fremewoik for Schoo! Inspecton of any modfication o replscemant of that
document for the tme being in force) which amounis to & drop, efther from one
Inspochan to the next Inspecton or batween any twa Inspections carriod out within &
5 year pariod, of two Ofstod grades  For the purposes of the foregoing the grade
receved by he Prodeoessor 5Cnod! $hall be reganded a5 the grade retened by Ihe

Acadetny

The Secrelary of State may also appoint such Futher Govemars as he thinks fit
{af=r consullaton with the Dicccsan Board of Educaton) it a Specal Msasures
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Tormination Event (s defined in the Funding Agreemant) acours in respect of tha
Acadamy

Within 5 days of the Secretary of State appomting any Additonal or Further
Zovemnars in accardancd with Articlas 82, 824 or 83, any Govarnors appointed under
Arficle 560 and hoiding office immediately preceding the appomtment of such
Govemors, shall resign snmediatoly and the Members’ poww' to appomt Covemors
under Artigla 50 shall remain suspendad until the Secretary of State remaves one ar
more of the Addiional or Further Govermnors:

TERM OF OFFICE

B5:

The term of office tor any Govamor (other than Co-opled Govemnors undes Arbcle 59)
shall be 4 years, s2va thael this tme imid shall not spply 1o the Prinopal Subject o
remaining eligible fo be a particular type of Governgr, any Govemor may be re-
eppointed or re-eleciad

RESIGNATION AND RENMOVAL

&5

a7

B2A

FINAL

& Govamor shall cease to hold oice if he rasigns his office by nobce o the Academy
Trust {but only F at leas! fvee Governors will ramain in office when the notice of
resigniaben |s 1o take affect)

N Govemor shall ceass 1o hold offics i

#) he is removed by tha person or persons who appanted him. This Arlcle does not
apply in respect of 2 Parant Govemor,

U} nz iz a Staff Governor anc ceases 10 be employed 25 8 teacher or mamber of
support staff, endlor

€) a8 Governgr, bosng & Membes, cepscs tn ba a Membor, unless the Membors
unammoysly determing that sizch Governor shall continue to be a Governor.

Whare a Governor resigns hiz office or = removed from ollice, the Gavernor or
where he & removed from office. those memowng him, shall gve written notice
theroof ta the Secretary,

Where an Addifional or Further Govemor appointed porsuant 10 Arficles 62 B2A or
83 ceases to hold office &s & Govemnor for any resson, othar than beng removed by
tha Secrefary of State, the Secrolary of Stole shall be entited 1o appoint an

23



Addtwnel or Further Govemorin s plece

DISTUALIFICATION OF GOVERNDORS

54.

i

i |

2

fi-

5

FINAL

Mo parson shall be gualkfied o be & Covernor unfess ha & eged 18 orover at tho
dgi= of his elechon or appointment Mo curent pupii of the Academy shall ba a
Govemos

A Govemnor shall cease to hold office If he becomes incapadle by rocason of mental
disarder, (lin@ss or injury of managing ar adminisiening s own a%ars.

A Govarngr shall csese fo hold officg i ba s absent without tha pemmssion of the
GCovemors from gl thesr mestings hald withn a period of six months and the
Sovemors resolve that tes office be vacatad

& person shell be disguslified from halding of continuing to hold office as a Govemor
it—

al s estete hes been sequasireted and the sequaslfabton has not been
dischargod, annuled or reduced. or

bl ha & the sublec of 5 bankruglcy resinchons ordar oF o ifrkserim order.

& person shall pe disqualified rom holding or continuing ta hald office as a Govarmnor
gt any bine when he iz subject o @ disqualification ofder or &8 disqualificabian
undertaking undor he Company Directors Degualifcation Act 1988 or to =0 arder
made under saction 229{2)(b) of ihe Insclvency Act 1588 (failure to pay under county
court admirestrabon omsr.

A Govarmor shall cease 1o hold ofthce f he ceases o be a Governor by virlue of any
provision 0 1ha Compsanies Act 2008 o 1§ disgualifreg from acting &s a8 Tusiee by
virtue of secton 72 of the Chaities Act 1853 (or any statutory re-enactment ar
maodification of that provision)

A porson shall be disoualified from holding or continung to hold office as a Governo®
if he has beon removed from the officd o! chanty trustee or rusiés for a chanty by an
orger - mads By the Chanly Commisssn of e High Court on the grounds of any

" misconduct o imigmensgement in the administrakon of the chanty for which he was

responsible ar 1o which he was pnvy, or which he by s conduet ronfribited to or
faclizbed
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74

i)

A person Shal be dsqueifed from holkding or from continuing 0 hoid ofce as a
Govemor &t any timo when he is

8) ncuded m fhe list kept by the Secretary of State under secton 1 of the
Pratection of Chilgren Act 1999 ar

B} degualified from woiking with chilkdren in atcordance with Sechon 36 of ihe
Criminat Justioe and Court Sarvices Act 2000, or

c) barred fram regulatcd aclvity relating 1o children (within the meamng of sectjon
3(2) of tha Seteguarding Vulnarable Groups Act 2008}

A person shall be disgualthed from holding or continuing to hold othce as 3 Governor
i he 15 a parson i respect of whom 8 direction has been mado under sechon 142 of
the Educabion Act 2002 oris submect to any prohibibon or restriction wihnch takes
elfect as if contained in such a diraction

A person shall be disqualified from holding or continuing ta held office as & Govemor
whzre he has, al any time, been convicted of any criminal efence, excluding ary et
have been spent under the Rehabilitaton of Offenders Act 1874 as amendoed. and
esciuding any ohence forwhich he madimum sentencs is 8 fine of a lesser seriancs
except where 8 porson has been oorwiciad of any offenca which falls under sechian
72 of tha Charities Act 1803,

Except in the caso of & Govemnor who at the day priar to the Conversion Date:
) w2 a governgr of the Prédecsszor School: snd

(i} had the nacessary criminal records bureau checks for the purposas of beng &
govarnor &t the Predecossor Schoal,

after e Academy has opensd o person shall be dwgualfied from holding or
continuing to hald office a= a Govemor If he has not provided 1o the chaiman of e
Govemnors, by Ihé dete of the Govenor's appoiniment or a8 S00n as is practcable
thercatter, & criminal records cerifficale &l an snhanced disclosure lowed undsr
section 1128 of the Police Act 1887, In the ocvenl that the coerilicate discloses any

infarmation wiich would in the opinian of ether tho chairman or the Principal confirm

FINAL

ther unsuitabilty 1o work with childran that person shall be disqualified If a dispute
ansos as fo whether 2 parson shall be disquathed. 3 refaral shall be made 10 the
Secretary of State to determine the maiter. The detarmination of the Sacretary of
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St=te shall ba final.

Whene, by wirhes of thess Aricios & person becomes dagualified from holding, of
continumng WO hid office as5 Govermad, and he 5. o7 G proposed, o become SUSh &
Govermnar, he shall vpan becuming so disquabhed give written notica of that fact to
tha Sacretary

Arficles 80 to 80 and Arlicles 88-99 also opply lo any member of any commutive of

tha Covernors Who 5 not a Sovermnad

SECRETARY TQ THE GOVERNORS

42

The Ssorotary shall be sppointed by the Govemnoes for such B at such
famunergiion and upda such candibions as they may think fit and any Secreliy so
appoimod may be removed by them The Secrgtary shall not be a3 Govemor or @
Principal, Motwilthslanding this Aricle, tha Govermars may, whara the Saaratary falls
10 attend & mesating of thars, appoint any onc of thar numbear or any other persan in
act as Secretary for e purposcs of that meebng

CHAIRMAN AND VICE CHAIRMAN OF THE GOVERNCRS

B3,

Ha

FiNaL

The Govemars shall each school vear, el their first maglng in fhat vear, alecl &
charman and 8 vice-charman from among ther number. & Gavermar who 5

employad by the Academy Trusl shall nod b eligible far electon as chaiman o vioe-
chaaman

Subpect 10 Afbcle BB, the chairman & vice-chaimnan shall hald office &5 such unbl his
suctessor has boaon olected in accorganca with Article 85,

The chairman o vice-chairman may st any ime resign s office by ovig notice in
wiibng to the Secrotary. The chaiman oF wis-chairnan shall ceass o hold office it—

&} he cdases o be 3 Governar
b} he iz employad oy the Acadamy Trusl,
o} he is ramoved from oifice in accordence with these Arlicies, or

gl o the case of tne vice-chaman, ke s-elacted 0 actondance wih thaso
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g1

82

83

Ardicles to il 8 vacapcy in the oMice of chaimman

Where by reason of any of the matters refomed B in Articie B5, 2 vacancy anses in
the ofbce of chairman or vice-chayman, the Governors shall ai their nexl meastng
glect one of thair number to fill thal vecancy

Wihere the chairman is absent frum any meeting or thers (= 8t the tima & vacancy in
the offioe of the chairman. the vico-tharman shall act as the chair for the purposes of

Whese i the ciroumstances reforred t in Article 87 tho vice-chairman is also absant
from the meeting or there is gt the tima a vacangy in the oflice of vice-chairman, tha
Covemors shall elect ona of thalr pumber 1o act as @ choirman for the purposes of
ihat meeting, provided that the Govemnor ciacled shall not be a parson who S
employed by the Academy Trust

The Secretary shall acl as charman durning that part of any moatng at which the
chairmar 15 elagtad

Any slection of theé charman or vico-chanrman which 1§ contested shall be hald by
SECTD! Dafiot

I he Governors may remove the chaiman or vice-chaiman from office in accordanca
with those Articlus,

A resgiution 10 remove the cheirman o wice-chainman from office which is passed &t
a moating of the Govemors shall nol have effecl unlass—

=) it is confirmed by a resalution passed at 8 second meating of the Govamuors
held not lass than fourcan days afier the first maeting; and

b) the moller of the chaimian's o vice-chaifman's removal e ollice is
spached a3 an 2aém of busmess on e aganda for aach of those mastings.

Before the Govarnors resolve a8t tho (elevant meeting on whether 1o confirm the
rescluban to ramove the charman or vice-charman from oflice, the SGoavermor o

_ Govemors propoasing his removal ghall at that maeting state their reasons tor daing

50 and the chawman or vice-chaiman shall be gven an opporiunity 10 make =
StEtEment IN MoSoon e

POWERS OF GOVERNORS

FINAL
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a7

Subject to provisions of the Companies Act 2008, the Articies and 1o any directions
given by special resolution, the business of the Academy Trust shall be managed by
the Govemors who may exercise all the powers of the Academy Trust. No altsration
of the Articles and no such diraction shall invalidate sny prior act of the Governors
wiech wolld have been valid o ihat sitsration had ol i:néen made or that diraclon
nad not been gheen.  The powers gwen by s Aricle shall not be Fmited by any
special power given o the Govemors by the Arlides and & meeting of Govamors &t
whech @ quorum is present may ewwcise all fhe powors essicisabls by the
Govemnors.

In moditon to al powars hereby expressly conferred upon them and wilhouol
dovracing from the generaiity of thar powars under the Srbcles the Govermnors shall
have the follewg powers, namely

) to expend the fungs of lhe Academy Trust in such manner as they shall
considor most beneficial for the achigvement of the Chject and to invest in the
name of the Academy [rust such pan of the funds =5 they may 0@ it and to
direct the ssle or transposition of Eny such wesiments and to expend the
procecds ol any such sale in futtherance of the Object and

o} o enter Frio comracts of bohal of e Academy Trust

In the exercise of thoir powets and functions. the Govemors may cons-car any adyics
given by the Principal and any other sxecutiva officer.

Any bank acoount in winch gy monay of the Academy Trust 18 deposited shall be
opdrated by the Govemors in e neme of the Academy Trust Al chagues mng
oreters for the payment of monay fram such en account shall be signed by at keasl
two signatories authorised by the Governors.

CONFLICTS OF INTERES]T

Ba

FINAL

Any Govemor who hizs o can have any direct o mdvect dufy or parsonal interest
lincluding bul not lamited o any Persondl Finendial Interest) which confilcts or may
contict with his cubes 25 & Govemor shal! dsdose that fact 1o the Govamnors as
00N as he becomss awarc of o A Govemnor must absent fimself fram any

discussions of the Governars |7 which i 18 possible that @ conthct will arfes batesan

fud duty to gct solely in the interests of the Acadamy Tnust and any duly o personal
interest (including but not imiled 1o any Parsonal Financal Interest)
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88

For tho purpose of Arbcle 98, @ Govemor has & Personal Fmancial interest in the
employment of rémunerston of of tho provsion of any other benefit o, that
Govermar as parmitted by and a3 delined by anticles 6.5-6.9

THE MINUTES

100

Ihe mwtes of the proceedings of a mestng of the Govemars shall be drawn up and
entored nto # book kept for the purpose by the person acling as Secretary for the
purpases of the meetng; and shall be signed (subject to the approval of the
Govermnors) a1 the same or naxt subsaquent meeting by thé person acting as
chainman therect. The minutes shall include a record of

a) all appowvments of cificers made by the Governors. and

b} &l proceadings at meatings of the Academy Trust and of the Govemnors and
of commitiees of Governors including Lhe names of the Govermors oresant &t
each such maesting,

COMMITTEES

101.

Sutyect to hese Arscdes the Governors may establsh any commitioe. Subyect to
thess Arbcles, e constiiubon, mombearshp and procesdngs of any commities shall
be determined by the Governors. The astablishmant, farms of roference, consttution
and membership of any committea of the Covernors shall be reviewed at lcast once
in every twalve months, The membarshop of any committaa of the Govermnors may
include parsons who are not Govemaors, provided that a majonty of mambers of any
such committes shall be Govemans. The Govemors may determine that sooe or ail
of the members of @ commitiee who 870 nol Govemnors shall ba entified o vote in any
procoedings of the commitlea No vole on any maller shall be taken at 8 meetng of
a committoe of the Govemors unless the majority of membars of the commities
presz=nt gra Govarniors.

DELEGATION

102.

103,

FINAL

The Governors may delegate to any Govemor, commitise,  the Prnopa! or any
oihar holder of an executive office, such of heir powers or funchons as they congider

* desirable 1o ba exeicised by them Any such delegation may bé mede subject to any

canditigns the Govornars may impase and may be revoked aralterad

Where any power of function of the Govemors is excrcsed by any commitiea. any
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Govemod, Pnnclpal or any. other holder of an sxecutive ofhce thel person of
committes shall repon to the Governars in respect of any adtion laken or decision
mada with respact 10 the exarcise of that oower or function &t the meeting of he
Governors immadiately following the wmking of the acton or tha& making of tho
deTison

PRINCIPAL AND STAFF

104,

1044

The Govemors wiln the consent of the Diccosan Board of Education and hawing
mace usa af thelr powers undor 81244 of the School Stendards and Framawark: Act
1086°shall appoint the Princigal. The Govermors may delegate such powsis and
functions as they consider are requirgd by the Principal for the intema’ arganisstion
managemeant and conlrol of the Academy (including tha implemsniaton of 2l policgs
approved by the Govemnors and for iha drection of the teaching and cumicaiam at the
Acadamy)

In appomibng staff the governors Will heve regard 1o their powars under 51244 of the
School Standards enc Framawork Act 1988 and to their power 10 declare a Genuine
Cecupstional Requiremant for non-teaching appomimeants whans they behave Fus o
be ustied

MEETINGS OF THE GOVERNORS

1085,

108

1wy

Subiject to theso Arucles, the Covernors may regulzte their procaadings as they think
fit.

The Govemors shall hold at least fwied meebngs n every school yesr  Mestings of
the Govemnors shall be convered by ihe Secrciary. In exsrosing his funcions under
this Articie 1he Secretary shall comply wiih eny direction—

a) given by ne Sovermnors, or

b} given by the chairman of the Governars or_ 0 his absence or where there is a
vacancy in the office of charman the vico-charman of the Govemors so far es
such derechon is not nconsistent with any direchon given &5 memhonad n {2)

. Any three Govarnors may, by totice |7 witing given to the Secrotary, requisition a

rmecbng of the Governors, and iU shall b the duty of tho Secretary o convens sush-a

" Thss second version of it Sidvisivn is optional and minghl be considored oo eentraksl by schools
ond o deparhure fron whed has gone beforg. We tuggost it be used with dedCrglion

FINAL
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meeting as $00n as 15 reasonably prachicable

108  Each Cavernar shall be givan &t |sast fourtcon clear days before the date of a
meeting =

&) notice in writing theseof, signed by the Secretary (or senl by the Secretary, in
e evant of an elechonic communication} and senl fo sach Govenod &t the
address provided by esch Governar from time to time, ana

b} a copy of the mgenda for the mesting

provided that where the chalmman of, in his absence or where there is'a vatanty
in the office of chairman, the vice chaiman. so determines on e ground fhat
there are maters demandmg urgent considarabon. it shall boe sufhcent f e
wiitten nobce of a meeing. @nd (he copy of the agenda themof are given within
such shorer poriod as he direcis

109. The convaning of 8 meeting and (he proceedings conductad thareat shall not be
invalidated by réason of any individual not having rocaived written notice of the
mealg of 8 copy of the agenda themof

110 A resolution 10 résocnd or vafy @ rosolution camed al & previous mesing of the
Govamors shall not be proposed ot a meebng of the Governors unless the
consideration of Lhe rescission of varnation of the previous resalution is a specific item
of business on tha agenda far that meating.

111. A meeting of Ihe Govemors shall be terminated forthwith -
(a) the Govemaors £0 nosolve; or

L=} tha number of Govemors present cessas 1o constilute & quorym
for a meeting of the Governars in accordance with Article 114,
subject to Arbcie 115

112 Where in accordance with Arhcle 111 8 meetng is not hald or s lerminsted bofore &l
the matters spechied a5 mems of business on the agenda for the meetng have besn
disposed of a further mesting shall be convenad by (he Secretary 85 soon &4 (s

| reasonably practicable, but in any evont withe seven days of the date on which he
mecing wat onginally to be hald or was o torminasted

113, Where the Governors resolve in accordance with Aricle 111 (o adiourn a mesting
FINAL 31



114.

115..

116

17

118

115

FINAL

betore all the toms of business on the aganda have been disposed of, the Govemors
shail befome daing 50 cetormme fhe time and date al which a further moeting 15 to be
held for tha purpuses of completing he consderaton ol (hoae tems. and they shatl
dwect the Secrolacy o convene a maoting accordingly

Subjacl to Artcle 116 the guonum tor 4 mesting of the Governors. Bnd-any vola on
any mates tharéat shal! be any throo Gowemnors, or, whero grealsr, any cne third
frounded up 10 8 whoke number) of the total number of Governorns holdng olhce ot
the date ol the mestng, If the Socrelery of State has appomnted Additional or Furhar
Govaemnors thon @ majority of the guorum must be made up of Addivtonal or Further
Govermnors

The Govamors may act noiwithstandng any vacancies m ther number. but f tho
numbers of Govornors © fess than he number fixed a5 e quorum, the continuing
Goverats may act only for the purpose of filllng vecancies or of calling 2 genaral
meeting

Tho quaiurn for the purposes ofl—
a ° appoining & perent Govemor unde Article 57
b  any vote on the emoval of 8 Govemor in sccordance with Article 67

c. any yote on the ramaval of the chairman of the Govarnars in Bccardance with
Articla B1;

shail be any two-therds [rounded up 1o & whols number) of e persons who are al
the tima Governors entited 10 vots on thoss rospechve Maters

Subjact to these Articics every guestion 1o be deaded st & moeting of the Govemors
shat| be dotdrmined by & majority of the votes of the Gavermars prasenl and voting on
the guestion. Evary Governcr shall have one vote

Subject & Afbche 114-116, whora there |5 an egualdeesion of votos, Ihe cherman of
e meetng sholl have = casting voio i @dditon o any olhar vale he may have

The procoedings of the Govemors stall not be invahdated by

A any vacancy among thejr nember, o

b any defect in the electon. appointment or namunaticn of any Governor



120, A resglution in writing, smred by &l the Governors entitled 19 redeive notice of a
meeting of Covernors or of a commitlee & Governars, shall be valld and affeclive as
if it had bean passed st 8 mesting &f Govemors or (as the case may ba) a committee
of Govemors duly convenad ang beld Such & resolution may consist of several
documents in the same form. each signed by one or more of the Govemors.

121 Subjoci 10 Arbgda122, the Govemors shall ensure that a copy of
a the agenda for every mesting of the Govemors

b the draft minutes of avary such mesting. if they hava bean appraved by tha
person actng as chairman of thal meeting

c. the signed minutes of every such moetng. and
d any repon, document or other paper considersd at any such meeting,

arc, B9 soon as s reasonably practicable. mada available st the Academy to
persans wishing to insgect them

122  Theore may be exciuded from sny item regured to be made avalable in purscance of
Argcie 121, any materal refating to—

a & named eacher or other person empioyed. or proposed 10 be employed, al
the Academy,

b. & nemed pupll at. or candidata for admission to. the Acadomy, and

c any mafter which, by reason of its nature. the Governars are satisfied should
reman conficential.

123, Bny Governgr shall be able o paticipaie in meetings of the Govemars by telephone
or videos conference provided that

& he has givan notca of i intention to do so detaling the telephone number
on which he o3n be reached and/or sppropriate details of the wdeo caonferenca
sul from which he shall be talong pan at the tme of the meéeung at lcast 48
howrs balfore the meelng. and

b e Govemnors have access o approprate. agquepment IF afier all
regsoneble efforis it does not prove possible tor the person to participato by
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ielepho Of video conference ihe masting may bl procesd with s butneis
provided 115 oleiwse guorais

PATRONS AND HONORARY CFFICERS

124.  |he Governors may fnom time to tima appomnl any person whather or nof 2 Mamber
of the Acadamy Trust to 0o a patron of the Academy [rust or 1o hold any honarary
office =nd mtay determine for whal pandd he %0 hold sudh ofhce

THE SEAL

1256 The seal if any, shall anly be used by the autharty of he Governors ar of @
committes of Govornors authorised by tho Govemors  The Governors may
© delermine who shall sign any mstrument 1o which the seal s affixed and uniess
ofherwize $0 cetermined it shall be sgned by & Govemor and by the Secretary or by

@ secand Govemor

ACCOUNTS

128, Actounts shall be prepared n accordance with the molevant Siatement of
Recommanded Practice as § no Academy Trust was a non-axemp! chanty and Pars
15 and 18 of the Companiss Act 2008 ond shal file these with the Sscrstary of Slale
and the Principal Reguialor by 31 Decamber gach Academy Finanoal Yesr

ANNUAL REFORT

12/ The Govemors shall prepsre its Annual Report in accordance with the Statement of
Hecommended Practce 35 if the Academy Trust was a non-sxempt charly and shall
file thase with the Secrotary of State and g Prncipal Reguiaior by 31 Decembaor
gach Academy Finencial Year

ANMNUAL RETURN

128, The Govemors shall comply with thes obligabions undar Burt 24 of e Companies
Act 2008 (o any stabniony ro-enactment o modicabion of that Act) with regard 10 the
prepamation of an annual retumn 190 the Registrar of Companies and in accordence
with the Statement of Hecommendad Praclice s if the Acadamy Trust was a ron-
'exempt charity and to the Sacretary of Swlato and the Prngipal Requlstor by 31
Decembor each Academy Financial Yasr

NOTICES
Final a4



1258

130

131

152

Any natice to be given fooor by any person pursuant to the Articles [(other than &
nobce cating a meabng of the Govemors) shall be o weibing ar shall be given uging
elecironic communications o an eddress for the ime being notificd for that purgose
b3 the person-giving the naotce. In these Aricles, "&ddress” in relgtion o electronic
commuenications,; includes & number or address used for the purposes of such

commumicalions.

& nofice may be given by the Academy Trust tooa Member gither persanally or by
achding it by postin a prepaid envelope addressed to the Member at hiz registered
address or by leaving & &b that address ar by gwing it using eslecironic
communications o &n address for the time being notified to the Academy Trust by
the Member & Member whosze regristered address 1z not wathin the Unitea #mngdom
and who gives o the Acadenyy Trust an-address within the United Kingdom st which
nofices may be given to him, or an address o which notices may be sent using
electromc commuricalions, shall be entited 0 have nobices awen o hum al that
address, but-otherwize no such Member shall be entitled to-receive any notice from

the Academy Trusi

A Member present, cither in person o by proxy, at any meebng of the Scademy
Trust shell be desmad 1o have raceived notice of e meesting and, where necessary,
of the purposes forwhich il was called

Fraof thet an envelape coniaining a notice wes properly addressed, prepaid and
posied shall ba conclusiva evidance that the notce was given, Progf that a8 notice
contained in an electronic communication Was sent in accordance swith gudanca
imsued by the Instiiute of Chartersd Sscretgriss and Administrators shall be
conclusive evidenca thal the notice was given. A notice shall be deemed ta be given
at e expiration of 48 hours sfter the envelope containing it was posted o, in tha
casc of a noboe contaimed i an electronic cormmunicstion, st the expiration of 43

hours after the time itwas sent.

INDEMMNITY

133

FIMAL

Subject to the provisions of the Companes act 2008 every Governor or other officer
ar auditor of the Academy Trust shall be indemnified owt of the aszets of the
Scademy [ust against any abibty incurred by birm in that capacity in defending any
procesdings, whether civil or criminal, in which judgment 12 given i f&awodr arin

which he is acquitted or in connecton with any application in which relicf is granted to
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him by tho court from hability fo negtigence, aefault, breach of duty or breach of trust
in relatan to the affairs of tho Academy | ust

RULES

134

135

The Governors may from tm & ime make such rufes or bye faws as hay may
deem necessaTy or expedient or convanient for the proper conduct snd management
ol the Acaderny Trust, and m parbcular bl without preivdice to the genordtty of the
foregoing. they may by such rules or byd aws reguiale:

g ihe setbng asde ot the whole or mny part or pars of the Acadamy Trusls
premizes at any parlicular 1 of anes o for any particular pupose of DUMPDSEs,

b the procedure at mestings of tho Govornors and committeas of the Govemors
i1 &0 lar as such procedurs 18 nob regulated by the Artices; and

e gererally, sl such mattars as are commonly e subject matter of company
FU-CE

Ine Academy Trust in general meaing shal have power fo aiter, add or 10 repaal the
rulgs of bye laws but only with the consent of the Docesan Board of Education
Provided that no e of bye low $hall be inconsisten] with, or shall alfecl oF repseal
anyltung contsined in the Articles

AVOILING INFLUENCED COMPANY STATUS

135,

134

Motwlhslending the number of Mambars from 1ma 0 bmea. the maximum aggregate
numpar of voles cxorosable by Local Authority Associated Persons shall neyvear
oxcged 199% of the total number of voles exgroisable by Members in geneal
meating and the votes of the other Members having & nght o vole at the meatng will
be mereased on a pro-rata basis

Mo person who iz 8 Lodal Auathorty Associaied Person may be appoinbed as o
Govemor # once fhe appointment had aken effact the numbor of Govarnors who
are Local Authonty Assocated Persons would egresent 20% or more of the 1oal
rumbar of Govemors Upon any resolubon put 10 the Govemors, 98 mEsimirm

| Egaregate number of votcs cxorcisable by any Govemors who are Local Aulhanly

FINAL

Agsacigted Persons shall reprasent o maximum of 18,94 of the total number of votes
casl by the Govemars on such 4 resollton and the votes of the other Governors
having a right to vote &t the mecling will be increased on & pro-rata basis,
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138,

138.

140

141

FINAL

No person wha is @ Local Authenty Assocated Parsan s eligible {o be spponited o
the office of Governor unless hes apponbiment o such office = authorisaed by the local
authosity towhich ha & assocuied

If at the bme of either his becomung 8 Member of the Acsdemy Trust or his fst
eppoiniment o oifice as a Governor @iy Member or Governor was not a Local
Authorily Associated Person bul lster becomes 5o duning his membership of tanure
as a Govemor he shall be deemed to have immediately resigned his membership
and’'or resigned from his affice as a Govemnor as the case may be

If al any fime the number of Governurs or Members who are also Local Authority
Assotiated Persons would (But Tor Articles 138 0 133 inclusive) represent 20% or
mare of the total number of Govemors or Members {as the case may be) then a
sulheient number of the Govermon or Mambars (as the case may be) wha are Local
Authonty Associated Persons shall be dewmed o have resgned as Govemors or
Members (a5 the casa may be) immadiaioly belore the ocourmence of such an event
o ansure fhat &t al tmas the number of such Governars or Members {as the case
may bo) = never equal to or greatar than 209 of the 1otal number of Governars or
Members {as the case may be). Govemors or Members (as the case may be) who
are Local Authorily Assocaled Hersons shall be deemed fo have resigned in order of
ther appoinimeant date the most recanlly appointed resigning fust

The Members will each nolly the Academy Trust ang each other 7 2t any time they
believe that the Academy Trust or any of ds subsidiancs has become subject 1o the

nfluence of @ local aulhanty (s describod in section 8% of the Local Government and
Housing Act).
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